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HARLAN INDEPENDENT SCHOOL DISTRICT
FACILITY PLAN
A. Pan of School Organization
1. Current Plan - P-K-4,5-12
B. School Centers
1. Secondary
a. Harlan Middle/High School - Permanent 5-12 Center (615)
b. Conmunity Learning School - Permanent 5-12 Center (Various)
(Formerly Harlan Middle School)
2. Hementary
a. Harlan Hementary School - Permanent K- 4 Center (385)
b. Sunshine Preschool - Permanent P Center (Various)

C.  Capita Construction Priorities (Schedule Within The 2002-04 Biennium)
1a. New Construction=(student capacity)(inplement est. pgns)(phased const.)
1. NONE
1b. New construction=(inad. space)(exp. bldgs ed. purp)(consol)(rep.det.fac.)
1. NONE
1c. Mgor renovation(s)=ed.fac.(const.adds.exps kit.cafelib.admareas.aud.& gyns.)
1. Harlan Middle/High School - (Phased I)
Magor renovations and/or additions of existing facility to include the purchase
of a parcel of property adjacent to high school campus and denmolition of structure,
fire dlarmysprinkler systenms, ADA conmpliance upgrades, roof, gymfloor
/locker rooms/HVA C/windows/lights. Additions: Band, Vocal, Art, and Home Ec.
M echanical, Kitchen/Cafeteria, and denolition of existing Band Roorm/M echanical
Room
2. Harlan Hementary School
Magjor renovations of existing facility to include HVAC, roof, and expansion of
cafeteria
1d. KERA Strands=new adds.(presch.SBDM Off& Conf.rmfanfyth conf.area.)
1. NONE




2c. Mgor renovation(s)=ed.fac.(const.adds.exqps.kit.cafelib.admareas.aud.&gyns.)
1. Harlan Hementary School
Magor renovations and/or additions of exsting facility to include structura repairs,
site improvement, asbestos abatement/finish replacement, windows, lights, interior
finishes, eectrical and plunmbing systens, doors, fire dlarm and sprinkler systens,
auditoriumstage lights, PA, clock, Ed.TV systems, and playground area. Additions:
(1) Computer Lab, (1) Music Room, and (1) Art Room
2. Harlan Middle/High School - (Phased 11)
Magjor renovations and/or additions of existing facility to include fixed equipment,
restroons, exterior/site improvements, eectrical systens, asbestos abatement, clock
system plumbing, and lighting. Additions: Media Center/Library, administration
[teacher work spaces, and student parking.
3. Community Learning Center - (Formerly Harlan Middle School)
Magjor renovation of existing facility to include windows, lights, doors, roof, interior
finishes, instalation of elevator, HVAC, dectrical and plunbing systens, fire darm
/sprinkler systerms, ADA conpliance upgrades, exterior/site improvements,
technology wiring, and stairways enclosures.
2d. KERA Strands=new adds.(presch.SBDM Off& Conf rmfam/yth conf. area.)
1. NONE
3. Renovation/Non-Classroons (const.adds.or exp.to kit.cafe.admareas.aud.&gymns.)
1. NONE
4. Management Support Areas (const.acg.or renov.cent off. bus gar. cent. strs.)
Centra Office
1. Construct (1) New Central Office and storage area.
2. Construct (1) Bus Garage and Central Storage area.

5. Discretionary Construction Projects
Harlan Middle/High School
1 Relocate and construct new tennis courts, weight room/field house, softball
field, baseball field lights, athletic concession stands/bathroorns, and renovate
track.




